APPENDIX A — Literacy Coaching Vision Plan

Coaching Partnership:

GOAL:

What is your instructional
focus?

PROCESS: What will the teacher do? What will the coach do?

What kind of coaching will
best meet your goal?

* Demonstration?

* Coteaching?

* Observation?

* Combination?
What resources are needed?

LOGISTICS: Precoaching conversation:

What time and tasks are
needed to be successful?

Classroom coaching:

Postcoaching conversation:

Classroom coverage?

NOTES, OBSERVATIONS, AND QUESTIONS:
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